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How did suspension of assets impact platforms?How did suspension of assets impact platforms?How did suspension of assets impact platforms?How did suspension of assets impact platforms?

• 450,000 suspended asset specific 

letters being mailed to investors

• Our contact centres taking 

thousands of calls relating to 

suspended assets 

• Our operations area processing 

70,000 redemption 

window requests

The suspended assets have resulted in:

BT Financial Group have been 

affected by 76 fund freezes

impacting applications, contributions 

and redemptions

BT Financial Group has approximately 

$4.7 billion of FUA in 

suspended assets

BT Financial Group has over 

215,000 impacted investors



How did suspension of assets impact platforms?How did suspension of assets impact platforms?How did suspension of assets impact platforms?How did suspension of assets impact platforms?

• 450,000 suspended asset specific 

letters being mailed to investors 

• Our contact centres taking 

thousands of calls relating to 

suspended assets 

• Our operations area processing 

70,000 redemption 

window requests

The suspended assets have resulted in:
• Cancelling processes that 

automatically feed redemptions 

through to managers

• Pooling redemption 

requests manually
• Applying pro-rata to 

underlying clients

• Managing hardship 

claims

• APRA portability 

reporting requirements

• Managing pension 

payments

• Answering client queries

• Managing the complexity of ‘set and 

forget’ systems with templated 

portfolio construction



How did platforms respond?How did platforms respond?How did platforms respond?How did platforms respond?

• Major impact – forced into significant extra 

spending 

• New dedicated roles and teams

• Software and reports specifically for 

suspended assets 

• Detailed risk scrutiny over new processes, 

policies and communications vetted at Board 

level

Asgard example: 

• 9 new FTE to manage processes 

across marketing, operations, 

product, contact centre and legal

• 10 IT staff allocated to manage 

new data flow process

• 8 new process workflows to deal 

with managing suspended assets

Total extra spend of at 

least $2 million



How did platforms respond?How did platforms respond?How did platforms respond?How did platforms respond?

Asgard’s response was to deliver new online functionality that allowed 
advisers to manage redemption requests of frozen assets online 

– Advisers were given the ability to view the status of clientsAdvisers were given the ability to view the status of clientsAdvisers were given the ability to view the status of clientsAdvisers were given the ability to view the status of clients’’’’ redemption redemption redemption redemption 
requestsrequestsrequestsrequests

– Advisers could track the history of redemption requests (includiAdvisers could track the history of redemption requests (includiAdvisers could track the history of redemption requests (includiAdvisers could track the history of redemption requests (including having ng having ng having ng having 
these be carried over to future redemption windows)these be carried over to future redemption windows)these be carried over to future redemption windows)these be carried over to future redemption windows)

– Advisers have more control over clientsAdvisers have more control over clientsAdvisers have more control over clientsAdvisers have more control over clients’’’’ sell request instructions sell request instructions sell request instructions sell request instructions 
(including where the proceeds of these assets are paid to online(including where the proceeds of these assets are paid to online(including where the proceeds of these assets are paid to online(including where the proceeds of these assets are paid to online))))



How did Platforms respond?How did Platforms respond?How did Platforms respond?How did Platforms respond?

New Fund Manager Governance team

New software was adopted and reports created to ensure 

greater scrutiny of managed funds and fund managers.

The reports that were developed monitor performance, 

liquidity, diversification, fiduciary obligations and other 

criteria



What does the future hold?What does the future hold?What does the future hold?What does the future hold?

• While Platforms continue to be a ‘supermarket’ for 

investment options, extra scrutiny on approval of 

funds going onto platforms – more detailed 

processes that have a  quality overlay incorporating:

– Liquidity risk

– Concentration risk (dealer group)

– Performance

– Diversification risk (client)

• Trustees will be more cautious in Super particularly 

given the Trustee obligations in this space

• Introduction of a fund manager governance team 

to review all of the funds on an approval and 

ongoing basis 



What does the future hold?What does the future hold?What does the future hold?What does the future hold?

Demand from advisers and 

consumers to access mortgage 

funds and similar products in their 

existing form, or a new form

Cost for platforms to change 

processes to deal with funds with 

new pricing and redemption 

options

• Platforms will respond to consumer and adviser demand around new asset types in 

this space, but this will be balanced against Trustee duties and the cost of adding 

new options which current IT may not be able to support 

• This includes assets that are being re-opened, platforms will be cautious about how 

these funds are dealt with



Important informationImportant informationImportant informationImportant information

Material contained in this presentation is a summary only and is based on information believed to be reliable and received from 
sources within the market. It is not the intention of Asgard Capital Management Limited ABN 92 009 279 592 
AFSL Number 240695 (Asgard) that this presentation be used as the primary source of readers’ information but as an adjunct to 
their own resources and training.

No representation is given, warranty made or responsibility taken as to the accuracy, timeliness or completeness of any 
information or recommendation contained in this publication and Asgard will not be liable to the reader in contract or tort 
(including for negligence) or otherwise for any loss or damage arising as a result of the reader relying on any such information or 
recommendation (except in so far as any statutory liability cannot be excluded).

This presentation has been prepared for general information and not having regard to any particular person’s investment 
objectives, financial situation or needs. Accordingly, no recommendations (express or implied) or other information should be 
acted upon without obtaining specific advice from an authorised representative. Please note past performance may not be 
indicative of future performance. You can obtain information about the financial services offered by Asgard in the Asgard 
Financial Services Guide available from the presenter or at www.asgard.com.au.


